BIS Blended Learning Project – II

Awareness, Training, and Engagement Plan
As Of: 11/13/07

1. Digital story (Dec 7)

1.1. Introduce Faculty Meeting/Workshop

1.2. Also via web, email 
1.3. EF will contact Charlotte, Lakshmi, John H for audio
2. BIS Faculty Meeting/Workshop (Dec 7, 10:30 – 12:00)
2.1. Morning session 

2.1.1. A Digital story

2.1.2. Welcome - Blended Learning and BIS Expansion
2.1.3. What's Blended Learning? (Shiny objects syndrome)
2.1.3.1. Quick Elluminate demo (live)

2.1.3.2. Two - three ways to use Blackboard in your class
2.1.3.3. Webcasting example
2.1.4. Student comments 
2.1.5. Discussion (snow days, training, support, laptops, etc.)
2.1.6. Wrap up / path forward
2.1.6.1. 21th Century Sages mailing list sign up

2.1.6.2. Blackboard training sign up

2.1.6.3. Course development workshops signup
2.1.6.4. Elluminate training sign up
2.2. Afternoon session  - Optional Faculty Blackboard Training (1:00 – 3:00 PM)

3. Ongoing awareness: Podcasts / webinars (Jan – Jun)

3.1. Podcasts: Berger, Nanotech, Kessler

3.2. Webinars: Poetry discussion, blended learning workshop
4. Faculty training (Dec 7– Jan 15)

4.1. Blackboard

4.1.1. Part I: Blackboard introduction sessions (2 hour, EF)
4.1.1.1. 12/7 – 1:00 – 3:00 PM

4.1.1.2. Late December TBD

4.1.1.3. Early January TBD
4.1.2. Part II: Blended course development workshops (2 hour, EF)
4.2. Elluminate 
4.2.1. Parts I – III Elluminate Live! moderator training (online)
4.2.2. Elluminate Live! participant training (online
4.2.3. Moderator practice sessions (30 minutes, GK, EF)
4.3. Blended Learning Resources (www.bisblended.info) 

4.3.1. Revised blended learning web site (DONE)
4.3.2. 21th Century Sages listserv (DONE)
4.3.3. BIS Blackboard template (EF, GK)
5. Student training (Jan 1 – Jan 15)

5.1. Preliminary Elluminate Live! participant tutorial (online)
5.2. Elluminate Live! “get acquainted” sessions (15 minutes, GK)

5.2.1. Required for new students

5.2.2. Required for distance learning students

5.2.3. Optional for others
5.2.4. Optional but encouraged for instructors

6. Faculty email (Nov 16, DP)
6.1. Invitation - Faculty meeting / workshop 

6.2. Upcoming Blackboard training

6.3. Syllabus template
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