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PURPOSE 
 

E V O L V E 
 
CORE VALUES 
 
The core values we espouse are: 
 
� Think locally, and act globally 
� Embrace and celebrate diversity  
� Be a part of, and build, a stronger, better global community 
� Ensure the survival of our organization  
� Have fun!  
 

We ever to accomplish these goals through: 
 
o Social responsibility 
o Personal excellence 
o Intelligent change-based innovation 
o Honesty and integrity 
o Continuous self-assessment and self-improvement 

 
BHAGs 
 
Our organization is committed to  
 

I. Setting the Bar of Excellence in Organizational Learning and Leadership  
II. Becoming the Embodiment of Community in Spirit and Practice 

 
VIVID DESCRIPTION 
 
Æ IMAGE 
 

ME 

ORGANIZATION

DESCRIPTION 
 
I. Establish Criterion of Excellence 
in Org. Leadership and Learning 
 
II. Reward Models of Excellence in
Industry, Public Org.s, etc. 
 
III. Provide Consultation and 
Training in Excellence in OL&L 
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PHASES 
 

I. Identify Interests and Expertise of Principle Members 
II. Strategically Place Team Members 
III. Action-Plan Implementation/Execution  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ME 

ORGANIZATION

I. 

I. I.

I. 
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II. 

E will Transform the 
Organization by  
C-ing to IT that WE: 

 
Challenge 
Change 

Charge-Up 
Champion 

Create 
Celebrate 

Communicate 
Can-Do 

Come-Along 
Captivate 

Community 

III. 


