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Problem

Fraternities thrive on a mutual relationship with their respective national headquarters.  National officers and bureaucrats channel assistance and information to the local chapters much easier when the two parties maintain open lines of communication.  Local chapters in turn provide headquarters with a solid financial base, which is used to support programs such as liability insurance and mortgage payments.  


Unfortunately, the Psi Chapter of Sigma Chi does not maintain such a relationship with its national headquarters in Evanston, Illinois.  For many years, officers of the fraternity have neglected submissions to Evanston, including necessary forms and award applications.  The costs of neglecting the relationship between Charlottesville and Evanston are clear.  First, Sigma Chi can expect minimal coverage for liability insurance.  Low coverage can lead to serious monetary and legal difficulties, especially with the ubiquitous presence of alcohol at many social activities.  Second, the fraternity loses a valuable source of information.  The constant conservation of the chapter requires guidance in the form of pamphlets and books that nationals provide.  Finally, the fraternity loses an avenue to communicate to its alumni.  Alumni are an important source of donations.  The Psi Chapter thrives on this money, as it assists the long-term financial stability of the house.

Solution

For my project, I choose to submit the Peterson Significant Chapter Award application to nationals on behalf of the Psi Chapter of Sigma Chi. The application consists of eleven essay questions that seek to uncover the pressing issues that the fraternity deals with on an everyday basis.  These include topics such as rush, alumni outreach, financial accounts, chapter development, and risk management.  The award application is an important first step in opening communication between the Psi Chapter and headquarters.  These essays will provide nationals with concrete evidence of the chapter’s achievements and operations.  Recognition will hopefully breed familiarity.  Familiarity will hopefully breed respect and healthy interaction.  This would increase financial stability, smooth the operations of the chapter, and relieve anxiety about liability issues.    More than anything else, the award promotes the Psi Chapter, and paints a complex and attractive portrait of its accomplishments.

Rationale  


As Vice President of the Psi Chapter, I feel I am especially qualified to submit this application.  As a current fourth-year, I have seen the chapter flounder in its relationship with nationals. Armed with this experience, I believe that our neglect can be wiped out.  I am very involved with the every day operations of the fraternity, so it should not be a problem to answer the essay question accurately and truthfully.  I am also the former editor of the chapter newsletter, so I have experience writing for a fraternity-related audience.  I would like to leave the fraternity knowing that Sigma Chi has done its job in re-opening communication with Evanston.

Schedule

September 26th


Proposal Revision

October 3rd 



Ritual and Recruitment Essays Drafted

October 10th  



Fall Break (Revision of First Two Essays)

October 17th



Financial Essay Drafted

October 24th



I-Week and Post-Initiate Training Essays Drafted

October 31st 



Campus Leadership and Alumni Essays Drafted

November 7th



Pledging and Scholarship Essays Drafted

November 14th



Chapter Development Essay Drafted

November 21st 


Risk Management Essay Drafted

November 28th                                    Entire Application Revision/Draft

December 5th                                       Final Project Due


The main changes I made in my draft proposal were related to clarifying the concrete benefits involved for the Psi Chapter if it were to submit this award application.  I added the last sentence of the “Solution” section, which really drives home the idea that the award application is “selling” our chapter to national headquarters.  I also clarified what the actual essay questions were.  Instead of assuming readers would catch the essay topics in the schedule, I included a few in the “Solution” section to give an up-front description.  

